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Historical background.

& Prince Mahidol



http://mbic.wordpress.com/
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The concept of Spiritual HA .

>

| don’t want you to be just a doctor, But | want you to be a human as well.




A Call to Transform Health Care Organizatio
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mSIHENGTHEN PEOPLE AT THE
COMMUNITY CENTRE
ACTION ;
« DEVELOP OF HEALTH CARE
PERSONAL Harmonizing mind and body,

« ENABLE SKILLS people and systems
« MEDIATE  BUILD

 ADVOCATE HEALTHY
PUBLIC

POLICY

» CREATE SUPPORTIVE
ENVIRONMENTS

» REORIENT HEALTH
SERVICES

Domain 1 Better informed & more empowered individuals, families, & communities
Domain 2 Competence & responsive health practitioners

Domain 3 Efficient & benevolent healthcare organizations

Domain 4 Supportive & humanitarian healthcare systems
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%uddhist concepts. Four sublime states of minéY

WsuaIms 4 holy abidings

* Metta: loving-kindness;

« friendliness; goodwill

 Karuna: compassion .

* Mudita: sympathetic joy; altruistic joy .
.-+ Upekkha: equanimity; neutrality; poise.
e
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Buddhist concepts. Four sublime states of mind.

May all sentient beings have
happiness and its causes;

May all sentient beings be free of
suffering and its causes;

May all sentient beings not be
separated from sorrowless bliss;
May all sentient beings abide in
equanimity, free of bias,

/ attachment and anger.
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Spiritual Healthcare

 To build a more
humanistic health care in
Thailand to meet Prince

k Mahidol’s philosophy .

* To enhance the spirit of
humanity in healthcare

system and in medical
worker.
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37 Creep \&)«
SHA Program

Sustainable
Healthcare & Health Promaotion by

Appreciation & Accreditation

\L

e Universal 2nd HA/HPH SHA

Standards st HA Coverage

Certificate Policy Standards Program
3-Step
Recognition Humanized
l Hilthcare

1996 1998 2000 2002 2004 2006 2008 2009 \>7



Sustainable
Healthcare & Health Promotion by
Appreciation & Accreditation

Goal:

To move a focus from patient-centered to human-centered
healthcare, balancing bio-medical and spiritual aspect of care.
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Sustainable Healthcare and Health Promotion
by Appreciation and Accreditation

Dream Content Approach

Humanized Healthcare

HPH (Health Promoting Hospital) Appreciation
Sustainable H A (Hospital Accreditation) Accreditation
Sufficiency Economy
Spirituality
Standards
Safety

SHA is a dual approach of
systematic evaluation of accreditation and
spiritual development for happiness and sustainable development



Spirituality & Sufficiency Economy

Humanized Healthcare

Sensibility

N

Health Promoting Hospital

Standard ' Itati
anaards Hospital Accreditation

Patient Safety

\// . .

~ Accreditation :
as foundation
adapt the survey process to be more humanistic
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Sustainable Healthcare Organization -\

Quality/Safety, Efficiency, Morale Ve on Statt ] =
Spirituality <——> System < > Knowledge
Lean-R2R
3C - PDSA Evidence-based Practice
Focus on Health ] Health Promotion KM (Knowledge Management)
Humanized HC A Data analysis
Living Organization | Agiiity | Review R2R (Routine to Research)
Narrative Medicine Mé)cr:étﬁrr]lgg Management by Fact
Contemplation SPA (Standards-Practice- EvidLencejbased
. ae earning
AppreC|at|ve ézspeps\rs]gjgg Empowerment
Aesthetics Tracing
Customer Focus
}// Continuous Improvement
(\ Focus on Result

Hand Head \



DREAM:

Safety
Standard ()
Spirituality

Humanized Health Care
Health Promoting Hospital

Hospital Accreditation
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Sufficiency
Sustainability
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ELEMENTS:

Healing Environment
Living Organization
Innovative Culture

Lean and Seamless
Learning Organization

|I Knowledge Management -
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APPROACH:
Appreciation
Aesthetic
Acgr%ditation
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Narrative medicine

Meaning & Healing Medicine & story telling




Appreciative Inquiry

*Search for the
best in people.

k- The best in
organization.

* And what give life
to a living system.
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David Bohm Dialouge

* Freely- Flowing group
conversation.

(é * Experiencing everyone’s point of
view fully.

* Equally and non-judgmentally.
* Deeper Understanding.
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Transform space to a place
A place through meaning and sensory experience





http://www.pranamo.com/%E0%B8%AD%E0%B8%A2%E0%B8%B9%E0%B9%88%E0%B8%81%E0%B8%B1%E0%B8%9A%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%97%E0%B8%B8%E0%B8%81%E0%B8%82%E0%B9%8C/

Feedback from Hospital Directors 1Y)

===
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“The SHA program allow flexibility and does not limit our
Imagination, we can think out of the box. With freedom in
thinking, people feel happier to do their works. The SHA process
releases us, makes us proud of what happening. With the SHA
program, everyone has their space to express, expresses any of
their capability they would like to do for other people with
unconditional love.”



http://www.clker.com/clipart-3257.html
http://www.clker.com/clipart-3257.html
http://www.bloggang.com/data/c/cmu2807/picture/1310627151.jpg

Feedback from Hospital Directors

‘If people are proud of what they have, when we
Invite them to work on safety issue, or other
Improvement relevant to their work, they will do
with high commitment.

They feel that there is no conditioning.

It’s an approach of opening free space.

Make them feel they have value, they have some
place to stand, certainly there must be multiple

places for a variety of people.-



http://news.thaipbs.or.th/content/%E0%B8%9C%E0%B8%AD%E0%B9%82%E0%B8%A3%E0%B8%87%E0%B8%9E%E0%B8%A2%E0%B8%B2%E0%B8%9A%E0%B8%B2%E0%B8%A5%E0%B8%A3%E0%B8%B2%E0%B8%A1%E0%B8%B1%E0%B8%99-%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B9%88%E0%B8%99%E0%B8%9C%E0%B8%B9%E0%B9%89%E0%B8%9B%E0%B9%88%E0%B8%A7%E0%B8%A2%E0%B9%84%E0%B8%94%E0%B9%89%E0%B8%A3%E0%B8%B1%E0%B8%9A%E0%B8%9C%E0%B8%A5%E0%B8%81%E0%B8%A3%E0%B8%B0%E0%B8%97%E0%B8%9A%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%87%E0%B9%81%E0%B8%9E%E0%B8%97%E0%B8%A2%E0%B9%8C%E0%B8%82%E0%B8%AD%E0%B8%A2%E0%B9%89%E0%B8%B2%E0%B8%A2-%E0%B9%80%E0%B8%AB%E0%B8%95%E0%B8%B8%E0%B9%84%E0%B8%A1%E0%B9%88%E0%B8%9E%E0%B8%AD%E0%B9%83%E0%B8%88%E0%B9%80%E0%B8%9A%E0%B8%B5%E0%B9%89%E0%B8%A2%E0%B9%80%E0%B8%A5%E0%B8%B5%E0%B9%89%E0%B8%A2%E0%B8%87%E0%B9%81%E0%B8%9A%E0%B8%9A%E0%B9%83%E0%B8%AB%E0%B8%A1%E0%B9%88
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SHA is the concept of empowerment

\ and opening our perspective. It is the
method of developing our mindset to

systematically answering the needs of

/
[

Director of Thawangpa Hospital \patient req uirements 2




“| started from within myself then
apply this concept (SHA) to my
colleagues and team. It turned
negative attitudes around the work

into positive ones. | was able to see

value of myself others and the

Professional nurse patients.”

from Nong-wua- sor




Professional Nurse
from Saohai

Z/ Hospital
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“ SHA opens viewpoint in working with
others and the team. We were able to
accept the difference of individuals.
Because of this, we were able to connect
healthcare process from hospitals to
healthcare centers and finally to the

communities”
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' ‘ CHANGES WITHIN YOURSELF

(Skill)

v’ Listen more, speak less, recognize the real problems and needs of
patients

4 Understanding others, accepting others and open your mind

4 Cooperate and build good relations

v" Have faith in yourself and others
v Positive thinking, critical thinking, systematic thinking
v’ Team work and not self centered

4 Open mind, open to perspectives and listen to ideas
‘ v
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CHANGES WITHIN YOURSELF N

)

(VALUE)

v Proud of your work, be proud that patients come to us and needing us
4 Acknowledge value of yourself and others, know what patients need
(/ and what you need.
v Believe in your work and dedicate your effort for patients \\//
v/ Turn mistakes into lessons. \
v Have positive behavior.
4 Emergence of moral for working, receive good feedbacks, have self
/ driven force
N
( v Be confident that “you can do it” and give importance to what you do

** Have value to yourself others and institutions**
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4 Flexibility, adjust servicing system and working methods to suit the

context and limitations

4 Learning from others, learning fromm communities and patients resulted
in more creditability

4 Adjust the personality to be more friendly (smile).

v’ Reduce unnecessary procedures and time. \\//
v Good planning, team work, closely coordinating between networks. \
v/ Utilize context and the needs of patients and service providers to
design working system

v Design working system to support the access to health service

v/Build co-standards between hospitals and healthcare centergby linking

and sharing of information
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Key factors that ignite the starting of the change\ﬂ/
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> Engage and experience with suffering patient (Home Care ,
Home Visit)
> Have sympathy and understanding others and see value of

(é others \ //
» Positive thinking leads to the occurrence of new behaviors\\\
> Improve concept and viewpoint of self.
> Acknowledgement of self value.

// > Pride of good feedbacks and compliments.






