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1 Metrics for what?

Richard Horton

".....my favourite word in global health today—accountability. The birth of a renewed interest
in measuring and evaluating what we all do in global health (including the role of journals) is
most welcome. It signifies our joint commitment to ensuring that the promises we all make are
fully delivered. The most advanced expression of this interest in accountability has come from
the UN Commission on Information and Accountability for Women's and Children's Health, a
creature of the UN Secretary-General's Every Woman, Every Child initiative.

What the work of the Commission and its offspring, the independent Expert Review Group,
shows is that while monitoring and metrics are important, they are only the beginning of the
process we call accountability. Two further steps—participatory, transparent, and inclusive
review of data, together with a plan for action based on that review—are essential additional
components of accountability....”
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The DECIDE framework was developed to support evidence-informed health system decisions
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through evidence summaries tailored to health policymakers. The objective of this study was to
determine policymakers’ perceptions regarding the criteria in the DECIDE framework and how
best to summarise and present evidence to support health system decisions.

Methods

We conducted an online survey of a diverse group of stakeholders with health system decision
experience from 15 countries and the World Health Organization. We asked about perceptions
of: criteria relevant to making health system decisions, use of evidence, grading systems and
evidence summaries.

Results

We received 112 responses (70% response rate). Most respondents had healthcare (85%) and
research (79%) experience. They (99%) indicated that systematic consideration of the available
evidence would help to improve health system decision-making processes and supported the
use of evidence from other countries (94%) and grading systems (81%).

All ten criteria in the DECIDE framework were rated as important in decisions. Respondents
had divergent views regarding whether the same (38%) or different (45%) grading systems
should be used across different types of health decisions. All components of our evidence
summary were rated as important by over 90% of respondents.

Conclusions

Survey respondents were supportive of the DECIDE framework for health system decisions and
the use of succinct summaries of the estimated size of effects and the quality of evidence. It is
uncertain whether the findings of this survey represent the views of policymakers with little or
no healthcare and research...”

..... The criteria included in the framework are:

seriousness of the problem, number of people affected, quality of the evidence,

size of the benefits, size of the adverse effects, resource use (costs), value for money,
impacts on equity, implementability (feasibility) and acceptability.....”
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